E-DOST IN EVERYDAY LIFE AND
DURING A CRISIS.
Providing digital services in remote tribal villages.
Mr Hitesh Vatas offering financial services in Ramkhind in a
makeshift tent specially constructed so as to receive a
stable cellular network digital transactions.

LEVERAGING BAIF’S
EXPERTISE OF MORE
THAN 5 DECADES OF
EXPERIENCE IN
CREATING
ALTERNATIVE
LIVELIHOODS FOR
RURAL AREAS,

DIGITAL SERVICES
OF eDOST

The eDost Model was operationalised and expanded to
include

Digital

Livelihood

in

association

with

CSR

sponsors such as: Tata Motor, Hinduja Foundation, ASK
Foundation,

Tata

Consulting

Engineers

(TCEL)

Panasonic in 14 locations of Palghar Districts.
date

and

As on

14 e-dost has been trained and 10 have started

working,

benefiting 1132 persons from remote area.

Parmila from Mahila Federation in Jawhar is acting as
distributor role for e_dost.

e DOST- A TOOL FOR ADDRESSING
GRASSROOT PROBLEMS:

Financial services

The twin problems of lack of digital services and lack of

Life skills

employment of digitally qualified millenials, especially

Surveys / mapping

of the feminine gender are aimed to be targeted

e-Governance

through eDost initiative. eDost is typically a digital

Literacy / Education
Value chains /
eCommerce
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village catalyst, preferably woman, who earns income by
offering various generic digital services also keeping in
mind the specific needs and local context to create a
digital ecosystem in the village.

A schematic depicting the
roles of an eDost.

S A L I E N T F E A T U R E S O F eD O S T
Localised On Demand Service Delivery: Since e-DOST is a person based and part of

the community he/she delivers the services to, they are available for most part of the
day and easily accessible thus giving the end customers a much needed trust factor.
Reward/Incentive for e-Dosts:

Against each of the services provided a nominal

surcharge is levied so as to provide livelihood for the E Dosts.
Provision of VAS Services: The platform used for providing AePS service can also be

used to provide services such as Mobile, DTH recharges, Bill payments and Crop
Insurance etc.
E –Governance Services: Enrolment for flagship government welfare schemes such as

scholarships, life insurance,housing etc. can also be incorporated for future e-Dosts.
Localised Cash Recycling: It is imperative that the e-Dosts themselves do not have to

travel long distances to withdraw cash to provide them to its customers seeking to
withdraw cash from their accounts but instead the cash inflow from recharges, bill
payments is used for dispensing cash to the customers withdrawal.
Ms Pramila Govid of Kashtipada
and Ms Vasanti Baraf of Tilonda offering
services during lockdown to the
village community.
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The eDost community at Jawhar.

PROOF OF CONCEPT
The pilot was initiated at a

village

named

Jawhar

block

district

in

Pathardi
of

in

Palghar

Maharashtra,

wherein there was ecosystem
support

enabled

by

the

support offered by Association
for

Progressive

Communications (APC), Gram
Marg

of

IIT

initiative

of

Limited

Bombay,
Tata

(TML)

Government

of

and

CSR

Motors
the

Maharashtra

(GoM).
Pathardi is part of a hilly tribal region wherein, most citizen services including financial

facilities and governance services are available in the town or block headquarter Jawhar.
As a result, a villager of Pathardi need to travel a total to-and-fro distance of about 20 km
and

spend about 4 hours. They also incur travel-related expenses on the added cost of

forgoing that period’s income-generating opportunity. Nevertheless, there is moderate
cellular data connectivity in Pathardi with most of the community’s bank account linked
to Aadhaar.
To offer a better alternative in this situation, Ms Anjali Vazare, a pro-active young woman
was registered as the first eDost in June 2019 with an agency offering Aadhaar enabled
Payment System (AePS). With this Anjali Tai as she is fondly called, started offering doorstep
digital financial services to villagers such as cash withdrawal, money transfer, mobile/DTH
recharge, bill payment and balance enquiry (Figure 2). For this Anjali Tai needs a
smartphone, a fingerprint scanner, PayNearby app and 3G/4G internet connection. This
helped in saving the villagers’ time, money and efforts and hence, they readily agreed to pay
service fees to Anjali Tai for availing her digital financial services.
Further, Anjali Tai utilises the cash
received for mobile recharges, bill
payments

and

domestic

money

transfer for cash withdrawal requests,
thereby minimising her requirement
to go to the nearby ATM in the town
frequently. In a span of about 10
months, i.e. till April 2020, Anjali Tai
has so far undertaken transactions
of more than Rs 11 lakhs reaching
out

to

nearly

800

beneficiaries

earning more than Rs 20000 so far.

Anjali Tai’s journey was captured in a
Anjali Tai offering financial services in
Pathardi village near Jawhar.
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video

and

can

be

seen

https://youtu.be/DE4QJhy2E5o.

here:

Ms Anjali Vazare delivering her services to an
increased customer base during the lockdown
in Pathardi.

SCALING UP AND NEXT STEPS
Based on this response, a scale-up programme to
implement
support

15

eDosts

from

was

undertaken

Association

for

Communications (APC) at Jawhar

with

Progressive
around

the

beginning of the year 2020 after registering a
distributor

in

Jawhar.

These

eDosts

are

from

various remote villages around Jawhar wherein
the ecosystem is supported by CSR sponsors such
as Tata Motors Limited (TML), ASK Foundation,
Tata Consulting Engineers (TCEL) and Panasonic.
Further, a similar exercise was carried out with a
target of enabling 5 more eDosts in Nandurbar
district of Maharashtra in early March 2020. The
on boarding process consists of registration which
costs ₹ 900 for single registration and ₹ 650 per
user

for

registrations

fingerprint

sensor

with

beyond
the

10

eDosts.

connector

The

usually

costs about ₹ 2700 per user.

of eDosts to 100 across India by December 2020 ,
We plan to roll out other digital services beyond
financial transactions. For this we have created a
standard plan for selection of villages where such
eDosts are required, The criteria for selection of
eDosts and to further create a coordinator in each
for

solving

issues

which

eDosts

may

encounter. eDosts contribute for their registration
process, while financial support for associated
hardware

such

as

fingerprint

greatly catalyze the process.
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In the COVID-19 scenario,
there has been a national
lockdown since the last
week

of

March

Since

then

2020.

the

village

communities

have

been

unable

visit

their

to

nearby town.
This has led to a huge
need for financial services
at the village level which
is being catered to by the
newly registered eDosts.
About 10 eDosts who have

Our next steps are towards scaling up the number

cluster

eDOST'S
RESPONSE TO
COVID-19

scanners

would

been

working

actively

even during the lockdown
period have carried out
transactions
lakhs

from

worth
22

₹6.3
March

2020 to 21 April 2020.

They
served

have

collectively

828

beneficiaries

during this period.

